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But error is far more formidable than fraud: the
mistakes of a sanguine manager are far more to be
dreaded than the theft of a dishonest manager.
Easy misconception is far more common than
long-sighted deceit And the losses to which an
adventurous and plausible manager, in complete
good faith, would readily commit a bank, are
beyond comparison greater than any which a
fraudulent manager would be able to conceal, even
with the utmost ingenuity. If the losses by
mistake in banking and the losses by fraud were
put side by side, those by mistake would be
incomparably the greater. There is no more
unsafe government for a bank than that of an eager
and active manager, subject only to the supervision
of a numerous board of directors, even though that
board be excellent, for the manager may easily
glide into dangerous and insecure transactions,
nor can the board effectually check him.

The remedy is this: a certain number of the
directors, either those who have more spare time
than others, or those who are more ready to sell
a large part of their time to the bank, must be
formed into a real working committee, which
must meet constantly, must investigate every large
transaction, must be acquainted with the means
and standing of every large borrower, and must
be in such incessant communication with the
manager that it will be impossible for him to